
SEND—Our 5 Year Journey 

2017 2018 
2019 2020 2021 2022 

January 2018 
Use of EDUKEY for whole school      
mapping of provision/intervention 

January 2018   
Year group data meetings implement   
termly to monitor impact of interventions 

March 2018 
SEND Walkthroughs + Work Scrutiny process reviewed 

2017 onwards 
CPD offer  on SEN, EAL, Behaviour           
all calendared annually. 
Regular Delivery at T+L briefings 
New Staff Induction Programme 

August 2018 
SEN student from each year group      
included in student parliament 

August 2019 
SEND/EAL Drop in Clinics half 
termly on calendar 

August 2019 
Pupil Passports for new Yr7 intake 
on SEN register 

August 2018 
Pupil Passports for all 
SEN with a diagnosis 

March 2020 
IQM Centre of Excellence 
gained  for the 3rd cycle 

April 2020  
Trialed SEND Reviews completed via 
telephone—resulted in improved  
engagement by parents/carers 

December 2020 
Introduction of online Literacy  
Assessment 

March 2020—2021 (lockdown) 
Online Learning Resources developed 
Small group online lessons delivered to  
intervention groups. 
Online CPD for staff developed 
Weekly contact home for SEND students 

August 2021—English  
L3 TA’s deployed in lessons to team 
teach with qualified teachers. 
Pupil Passports for all SEN implemented 

December 2021 
Introduction of online Dyslexia  
Screener—Test Wise 

August 2021 
CPD delivered —The Effective Use of TA’s in the 
Classroom 
SEND Intervention links to classroom practice 

December 2021 
Employed 3 additional L2 TA’s to build 
capacity, all are multilingual 

SEND Reviews as of 2022 
Enhanced opportunity for stu-
dent voice and book look. 

March 2021 
IQM Flagship Award 
gained 

March 2022 
IQM Flagship and SENDIAs 
Awards revalidated 


